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ALLL TRAINING

The Allowance for
Loan and Lease
Losses guidance infor-
mational session was
held March 11, 2003.

There were 161 regis-
tered participants at-
tending the session at
over 19 lowa Commu-
nication Network
(ICN) sites through-
out the state.

CREDIT UNION REVIEW
BOARD MEETING
APRIL 14, 2003

The Review Board quarterly
meeting - Monday, April 14,

2003, at 10:00 a.m., in the Credit

Union Division conference room.

See Agenda on Page 2

Corresponding to the threat
levels established by the
federal government, the
Credit Union Division will
continue to post on it’s web-
site the current threat level.

We do not anticipate mov-
ing to a higher threat alert
level in regards to the active
campaign in Iraq per a pub-
lic statement by Governor
Vilsack addressing lowa
Homeland Security.

The Division has put into
place the following appropri-
ate precautionary measures:

At threat level “orange/
high” the Credit Union Divi-
sion will do the following:

Follow the State of lowa
condition orange proce-
dures;

Determine from all
available sources if any
new valid information
or threats are leveled at
financial institutions,
and the appropriate
dissemination of infor-
mation;

Notify credit union em-
ployees of threat status;

Notify credit union’s
with electronic banking
services of the threat
status and advise to
fully observe their secu-
rity procedures;

Notify all other credit
unions of the change in
threat level as advised;

Assess the vulnerability
of the facility and re-
strict access, as neces-
sary;

Restrict mail and freight
delivery, as necessary;

Continue all precautions
from lower threat level
and continue business as
usual, unless circum-
stances dictate other-
wise;

Follow Division Contin-
gency Plan procedures;

Monitor news.

The staff at the Credit Union
Division has been meeting to
develop a performance plan
to assist us in making in-
formed decisions and facili-
tating our efforts to tell lo-
wans and other stakeholders
what has been accomplished.

Performance planning con-
sists of three steps:

1. Identifing core functions

2. Defining and document-

ing division performance

3. Developing performance
plan strategies and/or
recommended actions

We have identified our core

functions as “Regulation &

Compliance” and *“Resource
Management”.

The desired outcome for the
Regulation & Compliance
function is to reduce unac-
ceptable level of risk in

credit unions.

The desired outcome for the
Resource Management func-
tion is to provide timely and
accurate services to Division
employees, credit union
management, their mem-
bers, and other state agen-
cies.

Next we will determine our
services, products, and ac-
tivities.
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Overview of Administrative Rules Amendments

The following Administrative
rule amendments became effec-
tive on March 26, 2003:

Chapter 1.4 Forms and
Instructions—the listing of
forms was eliminated and
the division website was
added.

Chapter 2.5(1) Field of
Membership and Common
Bond — the definition
“Multiple Group” was
added which is a combina-
tion of both an association
common bond and an occu-
pation, industry or em-
ployer common bond.

Chapter 2.12(3)(4) — Time

of Notice and Intervention
— the “small” was elimi-
nated from small employee
group.

Chapter 2.13(1) Contested
Cases — the wording “$350
contested case hearing fee
and costs of transcription”
was eliminated.

Chapter 3 Examination
and Supervision Fees —
this chapter was rescinded.
Any future fee changes will
be approved and passed by
public notice and hearing.

Chapter 9 Real Estate
Lending — the chapter
was reduced to consist of
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only sections 9.2 and 9.2
(1). Each credit union will
establish and maintain its
own written real estate
lending policy.

HOWA
ADMENISTRATIVE

CODE

Chapter 17.1 Investment
Powers — eliminated the

date “1987” and the word
“supplement”.

The Division, along with the
Rules Review Committee, are
presently working on amend-
ments to Chapters 4, 6, 12, 15,
16, 18, 19, and 24.

Watch for future “Notices of
Intended Action”.

select “Laws & Regulations” from
the Division website and click on
the “Administrative Code” button
at the top left hand corner of the

To view the amended rules, screen.

CREDIT UNION REVIEW BOARD MEETING

The Review Board
Quarterly Meeting

Monday
April 14, 2003
10:00 a.m.
Credit Union

Division Conference
Room

AGENDA

Call to Order & Roll
Call

Presentation of
Members of the Pub-
lic

Minutes of the Previ-
ous Meetings

Report of the Super-
intendent

Committee Reports
Unfinished Business
New Business

Next Meeting—July
14, 2003, 10:00

Adjournment of
Open Session

Closed Session (If
Needed)

Since January 2003,
the Credit Union Di-
vision has provided
the oversight of three
mergers.

As of January 1,
2003, Dunham Em-
ployees Credit Union

MERGERS

in Marshalltown,
merged with Greater
lowa Credit Union in
Ames.

Effective February 28,
2003, First lowa Com-
munity Credit Union
located in West Des

Moines, merged with
First Class Credit Union
located in Des Moines.

Armstrong Employees-
Local 164 Credit Union
in Des Moines, merged
with Greater lowa
Credit Union in Ames.
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OATH OF DIRECTORS — HELPFUL REMINDERS, COMMON ERRORS

Below are some helpful
reminders to avoid com-
mon errors when com-
pleting your credit un-
ion’s Oath of Directors
form.

The form is to be
signed by all direc-
tors and appointees,
notarized, and for-
warded to the Credit
Union Division
within 10 days of
each annual meet-
ing.

If a director is un-
available to sign
within 10 days of
the annual meeting,
make a copy of the
Oath and submit
the original Oath to
the Division with a
memo explaining
that the copy of the
Oath with the ab-
sent signature, nota-
rized, will be for-
warded, as soon as

possible, to the Di-
vision.

Itis required by law
that not less than
nine members of the
credit union are to
hold offices on the
board of directors.

It is required that
not less than three
members serve on
the Auditing Com-
mittee, or the Credit
Committee.

There must be four
officers of the board
(chairperson, vice
chairperson, secre-
tary, and chief fi-
nancial officer)
These officers of the
Board may not hold
more than one such
office simultane-
ously.

No officer of the
Board as defined
above, or member or

alternate member of
the credit commit-
tee shall serve on
the Auditing Com-
mittee.

In the event of a
vacancy of an office
of a director or ap-
pointee, any person
appointed by the
board of directors to
serve until the next
annual meeting of
the membership
must also sign an
Oath of Directors
form.

When submitting your
Oath of Directors,
please check for the fol-
lowing:

The directors names
are typed or legibly
printed.

Addresses and
phone numbers for
directors are in-
cluded.

Branch Offices
Established

Dupaco Community
Credit Union established a
branch office located at
5865 Saratoga Road, As-
bury, lowa 52004. The
branch was approved on
January 13, 2003.

A branch office opened at
303 Euclid Avenue in Des
Moines by First Class
Credit Union on March
20, 2003.

First Class Credit
Union also relo-
cated their princi-
ple office (formally
the 303 Euclid
Avenue address,

l‘

now a branch) to 2051
Westown Parkway in
West Des Moines.

/A

4
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The date of the

annual/re-
organizational
meeting is included;

Check that the correct
form has been
submitted. Complete
the lowa Credit Union
Division’s Oath of
Directors and
Appointees Form
CU11l. A common
error is to send us the
National Credit Union
Administration’s
(NCUA) Oath of
Director’s form.

Name Change

February 15, 2003,
lowa Postal Credit
Union located in Des
Moines was renamed
First Class Credit
Union. The name
change became effec-
tive February 15,
2003.
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CAP LIFTED ON SBA LOANS

The U.S. Small Business Administration (SBA) lifted the cap on
SBA-backed loans opening the 7(a) program to all credit unions.
A revised econometric subsidy model is accredited to accurately
forecast actual costs of the 7(a) loan program.

With the expansion of the SBA 7(a) loan program, more than
1,500 credit unions nationwide have the opportunity to partici-
pate. Last year, there were only 71 credit unions eligible for
participation. That is a 30% increase of credit unions able to
positively serve their members and impact their communities
with small loans for start up business capital, which is some-
thing that will help the troubled economy.

Applications for guaranteed loans of up to $2 million may be
submitted. Credit unions interested in making small business
loans have the opportunity to greatly expand their SBA partici-

NASCUS Certification Program

NASCUS Certification
provides recognition to
superior state credit
union examiners and
encourages profes-
sional development
through the certifica-
tion’s requirement for
continuing education
hours.

There is a Certification
Sub-Committee made
up of the regulator
members of the NAS-
CUS Education Com-
mittee. This Sub-
Committee oversees all
aspects of the Certifi-
cation Program.

Certification is granted

based on acquired
technical skill as evi-
denced by a combina-
tion of formal techni-
cal education, on-the-
job training and work
experience and at-
testation by an or-
ganizational superior
that appropriate
skills have been ac-
quired.

For re-certification,
every three years,
participants will be
required to provide
evidence of the suc-
cessful completion of
128 continuing edu-
cation hours for the

three-year certifica-
tion period.

(This information was taken
from the NASCUS website)
The Credit Union Di-
vision congratulates
the following examin-
ers who have
achieved the Na-
tional Professional
Standards for certifi-
cation: Allen Ben-
son, Craig Stewart,
Darrell Busch, Jami
Weems, Chris
Kumpf, Matt
Wogsland, Kevin
Gorman, Ann Mu-
cahy.




